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SHIRE OF JERRAMUNGUP

ORDINARY MEETING OF COUNCIL HELD IN THE EMERGENCY SERVICES SHED,
JOHN STREET, BREMER BAY ON WEDNESDAY 18" APRIL 2018, COMMENCING AT
2:00PM

1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The President declared the meeting open at 2:10pm.

2. RECORD OF ATTENDANCE

Cr R Lester President

Cr J Iffla Deputy President
Cr W Bailey Member

Cr J Leenhouwers Member

Cr R Parsons Member

Cr A Price Member

Cr B Trevaskis Member

Mr M Cuthbert Chief Executive Officer
Mrs T Pike Acting Deputy CEO
Mr C Pursey Manager of Development
Mr M Flett Manager of Works

Ms L Levi Executive Assistant
Mrs D Wisewould Records Officer

3. APOLOGIES
Nil

4. LEAVE OF ABSENCE PREVIOUSLY APPROVED

Nil

5. PUBLIC QUESTION TIME

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE

Nil

7. PETITIONS / DEPUTATIONS / PRESENTATIONS

Nil
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8. DECLARATIONS OF FINANCIAL INTEREST

9. CONFIRMATION OF MINUTES

9.1 Ordinary Council Meeting held 215 March 2018

0C180401 Moved Cr Parsons / Seconded Cr Price

That the Minutes of the Ordinary Council Meeting held 21t March 2018 be
confirmed.

Carried 7-0

Page 4



WORKS




Minutes — Ordinary Meeting of Council 18th April 2018

SUBMISSION TO: Works

AGENDA REFERENCE: 10.1.1

SUBJECT: Works Report

LOCATION/ADDRESS: Shire of Jerramungup

AUTHOR: Murray Flett

DISCLOSURE OF ANY INTEREST: Nil

DATE OF REPORT: April 2018
ATTACHMENT

Attachment 10.1.1(a) - Jerramungup, Bremer Bay & rural road maintenance report
Attachment 10.1.1(b) - Road construction program schedule

ROAD CONSTRUCTION

The Construction crew have had a very diverse works program this month. Not only did
they complete gravel sheeting the 3 km section of Jerramungup North Road, they also final
trimmed 2kms on Jacup North Road ready to be sealed by Downers as part of the sealing
contract. In addition the crew carted 200m3 of sand and metal dust to the Jerramungup Tip
for Newmans Concrete to construct the concrete component of the Transfer Station and
then constructed and gravelled the new access road into the Transfer Station. Two of the
guys also pegged the flood damage reinstatement sections on Park, Needilup North,
Needilup South, Cardininup and Brown South Roads as these works will be commencing in
April.

Bremer Bay Earthmoving are continuing with the flood damage road pavement
reinstatement works with the drainage component of these works being completed to a very

high standard. It is anticipated that these works will be completed in the coming months,
weather permitting.

The Environmental approval for Meechi Road clearing works has still not been obtained
from DWER. This has been ongoing from August 2017.

Attached is the completed 2016 / 2017 construction program

ROAD MAINTENANCE

The roadside spraying program will commence at the appropriate time to counteract weed
infestation within the road reserves.

Routine Maintenance grading and gravel patching is continuing on roads in both the
Bremer Bay and Jerramungup areas with emphasis on patching all the blowouts in the
pavement due to all the heavy vehicle movements carting lime and fertilizer.

The crew are still focused on clearing of back-slopes especially on bends and intersections
to improve sight distances for the road user.

TOWN SERVICES
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The town services team have been patching potholes in both Jerramungup and Bremer Bay
town sites and on some of our sealed roads.

The germination of summer weeds have kept the crew busy on weed eradication in both
Jerramungup and Bremer Bay areas. They have also undertaken maintenance of the parks
and gardens in both towns.

STATUTORY REQUIREMENTS

Nil

STRATEGIC IMPLICATIONS

This item relates to the following component from the Shire of Jerramungup Community
Plan 2016 - 2026;

Aspiration 3.4: To lobby, advocate for and deliver a first class transport and
telecommunications network.

FINANCIAL IMPLICATIONS

Nil

POLICY IMPLICATIONS

Nil

WORKFORCE IMPLICATIONS

This report provides an overview of the outside workforce operations for a 1 month period.

VOTING REQUIREMENTS

Simple Majority
COMMENTS
Nil

RECOMMENDATION

That Council adopt the works report for March 2018.
0C180202 Moved Cr Bailey / Seconded Cr Leenhouwers
That Council adopt the works report for March 2018.

Carried 7-0
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SUBMISSION TO: Finance

AGENDA REFERENCE: 10.2.1

SUBJECT: Accounts Payable

LOCATION/ADDRESS: Shire of Jerramungup

AUTHOR: Sarah Van Elden

DISCLOSURE OF ANY INTEREST: Nil

DATE OF REPORT: April 2018
ATTACHMENT

Attachment 10.2.1(a) - List of Accounts Paid to 315t March 2018
Attachment 10.2.1(b) - Credit Card Statement 18/01 — 18/02/2018
Attachment 10.2.1 (c) - Credit Card Statement 18/02 — 18/03/2018

BACKGROUND

FUND VOUCHERS AMOUNTS

Municipal Account

Last Cheque Used 28159
EFT 14567 — 14577 $58,341.44
EFT 14579 - 14672 $ 485,906.68
EFT 14674 - 14700 $84,795.17
Direct Deposit $ 25,449.98
Cheque 28160 - 28161 $ 663.50
Municipal Account Total $ 655,156.77

Trust Account

EFT 14578 — 14578 $ 2000.00

EFT 14673 - 14673 $ 162,324.98
Trust Account Total $164,324.98
Grand Total $819,481.75

CERTIFICATE

This schedule of accounts as presented, which was submitted to each member of the
Council, has been checked and is fully supported by vouchers and invoices which are
submitted herewith and which have been duly certified as to the receipt of goods and the
rendition of services and as to prices computation, and costings and the amounts shown
have been paid.
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VOTING REQUIREMENTS

Simple Majority.

RECOMMENDATION

That Council, pursuant to Regulation 13 of the Local Government (Financial
Management) Regulations 1996, confirm;

a)
b)

c)

The List of Accounts Paid to 315t March 2018 as detailed in Attachment
10.2.1(a); and

The Credit Card Statement for 18/01 — 18/02/2018 as detailed in Attachment
10.2.1(b) and

The Credit Card Statement for 18/02 — 18/03/2018 as detailed in Attachment
10.2.1(c)

0C180202 Moved Cr Bailey / Seconded Cr Trevaskis

That Council, pursuant to Regulation 13 of the Local Government (Financial
Management) Regulations 1996, confirm;

a)

b)

c)

The List of Accounts Paid to 315t March 2018 as detailed in Attachment
10.2.1(a); and

The Credit Card Statement for 18/01 — 18/02/2018 as detailed in Attachment
10.2.1(b) and

The Credit Card Statement for 18/02 — 18/03/2018 as detailed in Attachment
10.2.1(c)

Carried 7-0
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Minutes — Ordinary Meeting of Council 18th April 2018

SUBMISSION TO: Finance
AGENDA REFERENCE: 10.2.2
SUBJECT: Monthly Financial Report
LOCATION/ADDRESS: Shire of Jerramungup
AUTHOR: Tamara Pike
DISCLOSURE OF ANY INTEREST: Nil
DATE OF REPORT: April 2018

SUMMARY

This report presents the monthly financial report to Council which is provided as an
attachment to the agenda. The recommendation is to receive the monthly financial report.

ATTACHMENT

Attachment 10.2.2 - Monthly Financial Report Period Ending 315t March 2018

BACKGROUND

As per the Financial Management Regulation 34 each Local Government is to prepare each
month a statement of financial activity reporting on the sources and applications of funds,
as set out in the annual budget under regulation 22(1) (d), for that month with the following
detail

o The annual budget estimates,

o The operating revenue, operating income, and all other income and expenses,

o Any significant variations between year to date income and expenditure and the
relevant budget provisions to the end of the relevant reporting period,

o Identify any significant areas where activities are not in accordance with budget
estimates for the relevant reporting period,

o Provide likely financial projections to 30 June for those highlighted significant
variations and their effect on the end of year result,

o Include an operating statement, and

o Any other required supporting notes.

CONSULTATION

Council financial records.

COMMENT

This report contains annual budget estimates, actual amounts of expenditure, revenue and
income to the end of the month. It shows the material differences between the budget and

actual amounts where they are not associated to timing differences for the purpose of
keeping Council abreast of the current financial position.

Page 11



Minutes — Ordinary Meeting of Council 18th April 2018

STATUTORY REQUIREMENTS

Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government
(Financial Management) Regulations 1996 require that financial activity statement reports
are provided each month reporting on the sources and applications of funds, as set out in
the annual budget under regulation 22(1)(d) for that month.

The report is to be presented at either the next Ordinary meeting after the end of the month,
or if not prepared in time to the next Ordinary meeting after that meeting.

STRATEGIC IMPLICATIONS

This item relates to the following component from the Shire of Jerramungup Community
Plan 2016 - 2026;

Aspiration 2.5: To provide strong civic leadership and governance systems that are open
and transparent and ethical.

FINANCIAL IMPLICATIONS

As detailed within the Monthly Financial Report

POLICY IMPLICATIONS

Accounting policies as detailed within the Monthly Financial Report

WORKFORCE IMPLICATIONS

Nil

VOTING REQUIREMENTS

Simple Majority

RECOMMENDATION

That Council receive the Monthly Financial Report for the period ending 315t March
2018 in accordance with Section 6.4 of the Local Government Act 1995.

0C180203 Moved Cr Parsons / Seconded Cr Bailey

That Council receive the Monthly Financial Report for the period ending 315t March
2018 in accordance with Section 6.4 of the Local Government Act 1995.

Carried 7-0

Page 12
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SHIRE OF JERRAMUNGUP

Information Summary
For the Period Ended 31 March 2018

Key Information

Report Purpose
This report is prepared to meet the requirements ot Local Government (Financial Management) Regulations 1996,

Regulation 34 .

vverview

Summary reports and graphical progressive graphs are provided on pages 2 - 3.
Statement of Financial Activity by reporting program

Is presented on page 5 and shows a surplus as at 31 March 2018 of $1,449,617.

Items of Significance

The material variance adopted by the Shire of Jerramungup for the 2017/18 year is $10,000 or 10% whichever is the
greater. The following selected items have been highlighted due to the amount of the variance to the budget or due to
the nature of the revenue/expenditure. A full listing and explanation of all items considered of material variance is
disclosed in Note 2.

%

Collected /
Completed Annual Budget YTD Budget YTD Actual

Significant Projects
Bremer Bay Civic Square Construction 25% S 1,055,310 S 791,487 S 261,658
Bremer Bay Skate Park 19% S 558,250 S 418,689 S 107,136
Paperbark Park Redevelopment 13% S 187,865 $ 139,608 $ 24,718
Replace ablution block - Blossoms Beach 0% S 35,953 S 26,964 S -
Bremer Bay To Point Henry Trail 79% S 149,000 $ 111,753 $§ 117,860
Grants, Subsidies and Contributions
Operating Grants, Subsidies and Contributions 44% S 4,226,643 S 3,033,624 S 1,839,291
Non-operating Grants, Subsidies and Contributions 30% S 1,977,104 § 1,457,953 S 600,998

39% S 6,203,747 S 4,491,577 S 2,440,289
Rates Levied 100% $ 3,222,342 S 3,222,342 S 3,221,882
% Compares current ytd actuals to annual budget
Financial Position This Time Last Year Current
Adjusted Net Current Assets 93% $ 1,561,984 S 1,449,626
Cash and Equivalent - Unrestricted 18% S 1,711,182 §$ 312,425
Cash and Equivalent - Restricted 109% S 1,474,855 S 1,604,815
Receivables - Rates 142% $ 160,051 $ 227,134
Receivables - Other 153% $ 108,048 S 165,435
Payables 48% S 296,927 S 143,287

% Compares current ytd actuals to prior year actuals at the same time
Note: The Statements and accompanying notes are prepared based on all transactions recorded at the time of
preparation and may vary due to transactions being processed for the reporting period after the date of preparation.

Preparation

Prepared by: Tamara Pike
Reviewed by: Craig Pursey
Date prepared: 9th April 2018



SHIRE OF JERRAMUNGUP
STATEMENT OF FINANCIAL ACTIVITY
(By Nature or Type)

For the Period Ended 31 March 2018

Amended Amended YID Var. $ Var. %
Annual YTD Actual (b)-(a) (b)-(a)/(a)  Var.
Note Budget Budget (b)
$ $ $ $ %

Opening Funding Surplus (Deficit) 3 1,782,007 1,782,007 1,804,095 22,088 1%
Revenue from operating activities
Rates 9 3,222,342 3,222,342 3,221,882 (460) (0%)
Operating Grants, Subsidies and
Contributions 11 4,226,643 3,033,624 1,839,358 (1,194,266) (39%) V¥V
Fees and Charges 706,559 611,218 657,856 46,638 8%
Interest Earnings 76,400 57,294 50,943 (6,351) (11%)
Other Revenue 25,000 18,744 17,083 (1,661) (9%)
Profit on Disposal of Assets 8 0 0 0 0

8,256,944 6,943,222 5,787,122
Expenditure from operating activities

Employee Costs (1,824,223) (1,367,874) (1,388,197) (20,323) (1%)
Materials and Contracts (4,871,455)  (3,660,007) (2,358,416) 1,301,591 36% A
Utility Charges (186,469) (139,554)  (133,995) 5,559 4%
Depreciation on Non-Current Assets (1,732,628)  (1,299,303) (1,296,103) 3,200 0%
Interest Expenses (45,503) (34,101) (19,123) 14,978 4% A
Insurance Expenses (228,465) (228,404) (190,449) 37,955 17% A
Other Expenditure (206,881) (167,350) (166,419) 931 1%
Loss on Disposal of Assets 8 (113,370) (75,393) (49,663) 25,730 34% A
(9,208,994) (6,971,986) (5,602,365)

Operating activities excluded from budget

Add back Depreciation 1,732,628 1,299,303 1,296,103 (3,200) (0%)

Adjust (Profit)/Loss on Asset Disposal 8 113,370 75,393 49,663 (25,730) (34%) V

Adjust Provisions and Accruals 0 (21,054) (21,054) v
Amount attributable to operating activities 893,948 1,345,932 1,509,468

Investing activities

Grants, Subsidies and Contributions 11 1,977,104 1,457,953 600,998 (856,955) (59%) V¥

Proceeds from Disposal of Assets 8 221,855 147,903 117,627 (30,276) (20%) V¥

Land Held for Resale 0 0 0 0

Land and Buildings 13 (79,103) (59,319) (37,903) 21,416 36% A

Infrastructure Assets - Roads 13 (2,116,648) (1,587,501) (1,353,737) 233,764 15% A

Infrastructure Assets - Public Facilities 13 (1,801,425) (1,351,071) (393,513) 957,558 71% A

Infrastructure Assets - Footpaths 13 (208,991) (156,753) (117,860) 38,893 25% A

Infrastructure Assets - Drainage 13 0 0 0 0

Plant and Equipment 13 (335,576) (261,306) (338,539) (77,233) (30%) Vv

Furniture and Equipment 13 (11,450) (8,595) (8,052) 543 6%
Amount attributable to investing activities (2,354,234) (1,818,689) (1,530,978)

Financing Activities

Proceeds from New Debentures 0 0 0 0

Transfer from Reserves 7 630,403 0 0 0

Advances to Community Groups 0 0 0 0

Repayment of Debentures 10 (194,239) (129,493) (120,626) 8,867 7%

Transfer to Reserves 7 (717,050) (478,033) (212,333) 265,700 56% A
Amount attributable to financing activities (280,886) (607,526) (332,959)

Closing Funding Surplus (Deficit) 3 40,835 701,724 1,449,627 747,902 107% A

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.



SHIRE OF JERRAMUNGUP
STATEMENT OF FINANCIAL ACTIVITY
(Statutory Reporting Program)
For the Period Ended 31 March 2018

var. %
Amended  Amended YTD YTD Var. $ (b)-
Annual Budget Actual (b)-(a) (a)/(a) var.
Note Budget (a) (b)
s S S %
Opening Funding Surplus(Deficit) 3 1,782,007 1,782,007 1,804,095 22,088 1%
Revenue from operating activities
Governance 0 0 5,344 5,344
General Purpose Funding - Rates 9 3,222,342 3,222,342 3,221,882 (460) (0%)
General Purpose Funding - Other 792,624 444,799 564,476 119,677 27%
Law, Order and Public Safety 149,388 141,672 115,747 (25,925) (18%)
Health 7,363 7,363 12,334 4,971 68%
Education and Welfare 1,088 816 2,359 1,543 189%
Housing 135,643 103,331 110,608 7,277 7%
Community Amenities 532,168 459,159 474,888 15,729 3%
Recreation and Culture 112,134 86,703 203,107 116,404 134% A
Transport 3,100,367 2,341,759 953,196 (1,388,563) (59%) v
Economic Services 37,895 22,633 43,862 21,229 94% A
Other Property and Services 165,931 112,645 80,497 (32,148) (29%) v
8,256,944 6,943,222 5,788,300
Expenditure from operating activities
Governance (292,195) (233,311) (219,466) 13,845 6%
General Purpose Funding (139,774) (112,990) (64,647) 48,344 43% A
Law, Order and Public Safety (647,110) (488,561) (439,409) 49,152 10% A
Health (298,952) (224,237) (249,573) (25,336) (11%)
Education and Welfare (80,707) (60,636) (56,813) 3,823 6%
Housing (224,640) (169,793) (128,688) 41,105 24% A
Community Amenities (1,166,653) (875,586) (726,941) 148,645 17% A
Recreation and Culture (837,029) (636,733) (674,066) (37,333) (6%)
Transport (5,130,947) (3,848,483) (2,709,717) 1,138,766 30% A
Economic Services (253,988) (191,880) (232,506) (40,626) (21%) v
Other Property and Services (124,164) (129,785) (101,728) 28,057 22% A
(9,196,159) (6,971,995) (5,603,555)
Operating activities excluded from budget
Add back Depreciation 1,732,628 1,299,303 1,296,103 (3,200) (0%)
Adjust (Profit)/Loss on Asset Disposal 8 113,370 75,393 49,663 (25,730) (34%) v
Adjust Provisions and Accruals 0 0 (21,054) (21,054) v
Amount attributable to operating activities 906,783 1,345,923 1,509,457
Investing Activities
Non-operating Grants, Subsidies and Contributions 11 1,977,104 1,457,953 600,998 (856,955) (59%) v
Proceeds from Disposal of Assets 8 221,855 147,903 117,627 (30,276) (20%) v
Land Held for Resale 0 0 0 0
Land and Buildings 13 (79,103) (59,319) (37,903) 21,416 36% A
Infrastructure Assets - Roads 13 (2,116,648) (1,587,501) (1,353,737) 233,764 15% A
Infrastructure Assets - Public Facilities 13 (1,801,425) (1,351,071) (393,513) 957,558 71% A
Infrastructure Assets - Footpaths 13 (208,991) (156,753) (117,860) 38,893 25% A
Infrastructure Assets - Drainage 13 0 0 0 0
Plant and Equipment 13 (348,411) (261,306) (338,539) (77,233) (30%) v
Furniture and Equipment 13 (11,450) (8,595) (8,052) 543 6%
Amount attributable to investing activities (2,367,069) (1,818,689) (1,530,978)
Financing Actvities
Proceeds from New Debentures 0 0 0 0
Transfer from Reserves 7 630,403 0 0 0
Advances to Community Groups 0 0 0 0
Repayment of Debentures 10 (194,239) (129,493) (120,626) 8,867 7%
Transfer to Reserves 7 (717,050) (478,033) (212,333) 265,700 56% A
Amount attributable to financing activities (280,886) (607,526) (332,959)
Closing Funding Surplus(Deficit) 3 40,835 701,719 1,449,617

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.



Capital Acquisitions

SHIRE OF JERRAMUNGUP
STATEMENT OF CAPITAL ACQUSITIONS AND CAPITAL FUNDING
For the Period Ended 31 March 2018

Amended
Amended Annual YTD Actual
Note  YTD Budget Budget Total Variance
(d) (c) = (a)+(b) (d) - (c)
S S S S
Land and Buildings 13 59,319 79,103 37,903 -21,416
Infrastructure Assets - Roads 13 1,587,501 2,116,648 1,353,737 -233,764
Infrastructure Assets - Public Facilities 13 1,351,071 1,801,425 393,513 -957,558
Infrastructure Assets - Footpaths 13 156,753 208,991 117,860 -38,893
Infrastructure Assets - Drainage 13 0 0 0 0
Plant and Equipment 13 261,306 348,411 338,539 77,233
Furniture and Equipment 13 8,595 11,450 8,052 -543
Capital Expenditure Totals 3,424,545 4,566,028 2,249,603  -1,174,942

Capital acquisitions funded by:
Capital Grants and Contributions 1,457,953 1,977,104 600,998
Borrowings 0 0 0
Other (Disposals) 147,903 221,855 117,627
Grants Carried Forward 1,088,006
Council contribution - Cash Backed Reserves

Capital Works Reserve 0 32,239 0

Community Recreation Reserve 0 50,000 0

Plant Replacement Reserve 0 0 0
Council contribution - operations 1,818,689 1,196,824 1,530,978
Capital Funding Total 3,424,545 4,566,028 2,249,603

Budgeted Capital Acquistions Funding

Council
contribution -
operations
34%

Plant Replacement
Reserve
0%
Community

Recreation Reserve
2%

Capital Works
Reserve 6%
1%

Other (Disposals)

Borrowings




SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 March 2018

Note 1: Significant Accounting Policies

(a) Basis of Accounting

This statement comprises a special purpose financial report which has been prepared in accordance with Australian Accounting
Standards (as they apply to local governments and not-for-profit entities), Australian Accounting Interpretations, other authoritative
pronouncements of the Australian Accounting Standards Board, the Local Government Act 1995 and accompanying regulations.
Material accounting policies which have been adopted in the preparation of this statement are presented below and have been
consistently applied unless stated otherwise. Except for cash flow and rate setting information, the report has also been prepared on
the accrual basis and is based on historical costs, modified, where applicable, by the measurement at fair value of selected non-current
assets, financial assets and liabilities.

Critical Accounting Estimates

The preparation of a financial report in conformity with Australian Accounting Standards requires management to make judgements,
estimates and assumptions that effect the application of policies and reported amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances; the results of which form the basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

(b) The Local Government Reporting Entitv
All Funds through which the Council controls resources to carry on its functions have been included in this statement. In the process of

reporting on the local government as a single unit, all transactions and balances between those funds (for example, loans and transfers
between Funds) have been eliminated. All monies held in the Trust Fund are excluded from the statement, but a separate statement of
those monies appears at Note 12.

(c) Rounding Off Figures

All figures shown in this statement are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when the local government obtains control over the
assets comprising the contributions. Control over assets acquired from rates is obtained at the commencement of the rating period or,
where earlier, upon receipt of the rates.

(e) Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable
from the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of GST receivable or payable. The net amount
of GST recoverable from, or payable to, the ATO is included with receivables or payables in the statement of financial position. Cash
flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to, the ATO are presented as operating cash flows.

(f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly
liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in
value and bank overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the statement of financial
position.

(g) Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other amounts due from
third parties for goods sold and services performed in the ordinary course of business.

Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets. All other
receivables are classified as non-current assets. Collectability of trade and other receivables is reviewed on an ongoing basis. Debts
that are known to be uncollectible are written off when identified. An allowance for doubtful debts is raised when there is objective
evidence that they will not be collectible.

(h) Inventories

General

Inventories are measured at the lower of cost and net realisable value. Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net realisable value. Cost includes the cost of acquisition,
development, borrowing costs and holding costs until completion of development. Finance costs and holding charges incurred after
development is completed are expensed. Gains and losses are recognised in profit or loss at the time of signing an unconditional
contract of sale if significant risks and rewards, and effective control over the land, are passed on to the buyer at this point. Land held
for sale is classified as current except where it is held as non-current based on Council’s intentions to release for sale.

(i) Fixed Assets

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as consideration plus costs incidental
to the acquisition. For assets acquired at no cost or for nominal consideration, cost is determined as fair value at the date of
acquisition. The cost of non-current assets constructed by the local government includes the cost of all materials used in the
construction, direct labour on the project and an appropriate proportion of variable and fixed overhead. Certain asset classes may be
revalued on a regular basis such that the carrying values are not materially different from fair value. Assets carried at fair value are to
be revalued with sufficient regularity to ensure the carrying amount does not differ materially from that determined using fair value at
reporting date.



SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 March 2018

Note 1: Significant Accounting Policies

(j) Depreciation of Non-Current Assets

All non-current assets having a limited useful life are systematically depreciated over their useful lives in a manner which reflects the
consumption of the future economic benefits embodied in those assets

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting period. Major depreciation rates and

periods are:
Asset Years
Buildings 30 to 50 years
Furniture and Equipment 4 to 10 years
Plant and Equipment 5to 15 years
Sealed roads and streets
formation not depreciated
pavement 50 years
seal
bituminous seals 20 years
asphalt surfaces 25 years
Gravel Roads
formation not depreciated
pavement 50 years
gravel sheet 12 years
Formed roads
formation not depreciated
pavement 50 years
Footpaths - slab 40 years

(k) Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the Council prior to the end of the financial year that
are unpaid and arise when the Council becomes obliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.

(I) Employee Benefits

The provisions for employee benefits relates to amounts expected to be paid for long service leave, annual leave, wages and salaries
and are calculated as follows:

(i)  Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)

The provision for employees’ benefits to wages, salaries, annual leave and long service leave expected to be settled within 12 months
represents the amount the Shire has a present obligation to pay resulting from employees services provided to balance date. The
provision has been calculated at nominal amounts based on remuneration rates the Shire expects to pay and includes related on-costs.

(ii)  Annual Leave and Long Service Leave (Long-term Benefits)

The liability for long service leave is recognised in the provision for employee benefits and measured as the present value of expected
future payments to be made in respect of services provided by employees up to the reporting date using the project unit credit
method. Consideration is given to expected future wage and salary levels, experience of employee departures and periods of service.
Expected future payments are discounted using market yields at the reporting date on national government bonds with terms to
maturity and currency that match as closely as possible, the estimated future cash outflows. Where the Shire does not have the
unconditional right to defer settlement beyond 12 months, the liability is recognised as a current liability.

(m) Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction
costs. After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised cost using the effective
interest method. Fees paid on the establishment of loan facilities that are yield related are included as part of the carrying amount of
the loans and borrowings.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement of the liability for at
least 12 months after the balance sheet date.

Borrowing Costs
Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition,
construction or production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset.

(n) Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of past events; it is more likely
than not that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions
are not recognised for future operating losses. Where there are a number of similar obligations, the likelihood that an outflow will be
required in settlement is determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one of item included in the same class of obligations may be small.



SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 March 2018

Note 1: Significant Accounting Policies

(o) Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or
liability is expected to be settled. The asset or liability is classified as current if it is expected to be settled within the next 12 months,
being the Council's operational cycle. In the case of liabilities where Council does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the liability is classified as current even if not expected to be settled within the
next 12 months. Inventories held for trading are classified as current even if not expected to be realised in the next 12 months except
for land held for resale where it is held as non current based on Council's intentions to release for sale.

(p) Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area rates, minimum rates, interim rates,
back rates, ex-gratia rates, less discounts offered. Exclude administration fees, interest on instalments, interest on arrears and service

Operating Grants, Subsidies and Contributions

Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.

Non-Operating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non-current assets paid to a local
government, irrespective of whether these amounts are received as capital grants, subsidies, contributions or donations.

Profit on Asset Disposal

Profit on the disposal of assets including gains on the disposal of long term investments. Losses are disclosed under the expenditure
Fees and Charges

Revenues (other than service charges) from the use of facilities and charges made for local government services, sewerage rates,
rentals, hire charges, fee for service, photocopying charges, licences, sale of goods or information, fines, penalties and administration
fees. Local governments may wish to disclose more detail such as rubbish collection fees, rental of property, fines and penalties, other
fees and charges.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal charges. Interest and other items of a similar nature received from bank
and investment accounts, interest on rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings

Interest and other items of a similar nature received from bank and investment accounts, interest on rate instalments, interest on rate
arrears and interest on debtors.

Other Revenue / Income

Other revenue, which can not be classified under the above headings, includes dividends, discounts, rebates etc.

Employee Costs

All costs associate with the employment of person such as salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses, relocation expenses, worker's compensation insurance, training costs,
conferences, safety expenses, medical examinations, fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classified under other headings. These include supply of goods and materials,
legal expenses, consultancy, maintenance agreements, communication expenses, advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and freight etc. Local governments may wish to disclose more detail such as
contract services, consultancy, information technology, rental or lease expenditures.

Utilities (Gas, Electricity, Water, etc.)

Expenditures made to the respective agencies for the provision of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

Insurance

All insurance other than worker's compensation and health benefit insurance included as a cost of employment.

Loss on asset disposal

Loss on the disposal of fixed assets.

Depreciation on non-current assets

Depreciation expense raised on all classes of assets.

Interest expenses

Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft accommodation and refinancing
expenses.

Other expenditure

Statutory fees, taxes, provision for bad debts, member's fees or State taxes. Donations and subsidies made to community groups.



SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 March 2018

Note 1: Significant Accounting Policies
(r) Program Classifications (Function/Activity)

City/Town/Shire operations as disclosed in these financial statements encompass the following service orientated activities/programs.
GOVERNANCE

Objective:

To provide a decision making process for the efficient allocation of scarce resources.

Activities:

Includes the activities of members of council and the administrative support available to the council for the provision of governance of
the district. Other costs relate to the task of assisting elected members and ratepayers on matters which do not concern specific
council services.

GENERAL PURPOSE FUNDING

Objective:

To collect revenue to allow for the provision of services.

Activities:

Rates, general purpose government grants and interest revenue.

LAW, ORDER, PUBLIC SAFETY

Objective:

To provide services to help ensure a safer and environmentally conscious community.

Activities:

Supervision and enforcement of various local laws relating to fire prevention, animal control and other aspects of public safety
including emergency services.

HEALTH

Objective:

To provide an operational framework for environmental and community health.

Activities:

Inspection of food outlets and their control, provision of meat inspection services, noise control and waste disposal compliance.
EDUCATION AND WELFARE

Objective:

To provide services to disadvantaged persons, the elderly, children and youth.

Activities:

Maintenance of child minding centre, playgroup centre, senior citizen centre and aged care centre. Provision and maintenance of
home and community care programs and youth services.

HOUSING

Objective:

To provide and maintain elderly residents housing.

Activities:

Provision and maintenance of elderly residents housing.

COMMUNITY AMENITIES

Objective:

To provide services required by the community.

Activities:

Rubbish collection services, operation of rubbish disposal sites, litter control, construction and maintenance of urban storm water
drains, protection of the environment and administration of town planning schemes, cemetery and public conveniences.

RECREATION AND CULTURE

Objective:

To establish and effectively manage infrastructure and resource which will help the social well being of the community.

Activities:

Maintenance of public halls, civic centres, aquatic centre, beaches, recreation centres and various sporting facilities. Provision and
maintenance of parks, gardens and playgrounds. Operation of library, museum and other cultural facilities.

TRANSPORT

Objective:

To provide safe, effective and efficient transport services to the community.

Activities:

Construction and maintenance of roads, streets, footpaths, depots, cycle ways, parking facilities and traffic control. Cleaning of streets
and maintenance of street trees, street lighting etc.

ECONOMIC SERVICES

Objective:

To help promote the shire and its economic wellbeing.

Activities:

Tourism and area promotion including the maintenance and operation of a caravan park. Provision of rural services including weed
control, vermin control and standpipes. Building Control.

OTHER PROPERTY AND SERVICES

Objective:

To monitor and control City/Town/Shire overheads operating accounts.

Activities:

Private works operation, plant repair and operation costs and engineering operation costs.



Note 2: Explanation of Material Variances

SHIRE OF JERRAMUNGUP

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 31 March 2018

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date budget materially.
The material variance adopted by Council for the 2017/18 year is $10,000 or 10% whichever is the greater.

) Timing/
Reporting Program Var. $ Var. % Var. Permanent Explanation of Variance
Operating Revenues S %
Rates (460) 0%
Operating Grants, Subsidies and
Claims have been sent through to Main Roads for approval
relating to WANDRRA claims relating to AGRN 743. Actual
expenditure is behind budget forecast which is impacting timing
Contributions (1,194,266) -39% V Timing of grants and contributions received in return.
Fees and Charges 46,638 8% Timing
Interest Earnings (6,351) -11% Timing
Other Revenue (1,661) -9% Timing
Profit on Disposal of Assets 0
Operating Expense
Employee Costs (20,323) -1% Timing
Contractor works continuing on with flood damage relating
AGRN743. Project expenditure expected to increase over coming
Materials and Contracts 1,301,591 36% A Timing months.
Utility Charges 5,559 4% Timing
Depreciation on Non-Current Assets 3,200 0%
Loan payments are twice a year so there will always be a timing
Interest Expenses 14,978 4% A Timing difference
Changed the way Plant insurance is treated as a cost for plant
recovery. Plant insurance only showing monthly rather than two
Insurance Expenses 37,955 17% A Timing payments early in the year.
Other Expenditure 931 1% Timing
Loss on Disposal of Assets 25,730 34% A Timing Yet to sell Dr car, Ute and Skid steer loader
Capital Revenues
Lotterywest grant funds for Skatepark and Paperbarks will be
Grants, Subsidies and Contributions (856,955) 59% V Timing received once projects are completed.
Proceeds from Disposal of Assets (30,276) -20% VY Timing Still have Dr car, Ute and Skid steer loader to sell.
Capital Expenses
Over-expenditure relates to wages and plant allocated to 37
Derrick Street. Quotes are being sourced for the abultion block at
Land and Buildings 21,416 36% V Timing Blossoms Beach.
Waiting on approval from DER to carry out works on Meechi
Road and havent started Borden-Boxwood road yet. Reseal costs
Infrastructure Assets - Roads 233,764 15% Vv Timing not showing in the figures yet.
BB Civic Square, Skate park and Paperbarks redevelopment under
Infrastructure Assets - Public Facilities 957,558 71% Timing construction.
Planning for George Street footpath has commenced project
Infrastructure Assets - Footpaths 38,893 25% A Timing expected to commence in April.
Infrastructure Assets - Drainage 0 A N/A
Plant and equipment all purchased now and on track using full
budget figures. This variance figure compares actuals to pro-rata
Plant and Equipment (77,233) -30% A Timing budget figure.
Furniture and Equipment 543 6%
Financing
Timing difference - first lot of capital repayments and interest
Repayment of Debentures 8,867 7% Timing payments have been paid.
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SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 31 March 2018

Note 3: Net Current Funding Position

Positive=Surplus (Negative=Deficit)

Last Years This Time Last
Closing Year Current
Note 30June 2017 31 Mar 2017 31 Mar 2018
S S $
Current Assets
Cash Unrestricted 4 (52,761) 210,697 312,425
Investments 1,088,006 1,500,485 813,949
Cash Restricted 4 1,391,475 1,474,855 1,604,815
Receivables - Rates 6 98,546 160,051 227,134
Receivables - Other, including prepaid expenses 6 910,331 108,048 165,435
Inventories 31,982 50,593 73,970
3,467,579 3,504,728 3,197,728
Less: Current Liabilities
Payables (296,927) (467,890) (143,287)
Provisions (319,202) (287,428) (319,202)
(616,129) (755,318) (462,488)
Less: Cash Reserves / Restricted 7 (1,391,475) (1,474,855) (1,604,815)
Add Back - Non Cash Provisions Accruals 319,202 287,428 319,202
Difference to Budgeted Opening Balance 24,918
Net Current Funding Position 1,804,095 1,561,984 1,449,626
Note 3 - Liquidity Over the Year
5,000,000
4500000 —@—2017-18
§ 4,000,000 —=—2016-17
8 3,500,000 L = &= 2015-16
172
-g 3,000,000
© 2,500,000
g 2,000,000 ~
1,500,000
1,000,000 ~ew 4
500,000 N
0
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Note 4: Cash and Investments

SHIRE OF JERRAMUNGUP

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 31 March 2018

Total Interest Maturity
Unrestricted Restricted Trust Investments Amount Institution Rate Date
S S S S S
(a) Cash Deposits
Municipal Bank Account 312,225 312,225 BankWest 1.50% At Call
Till / Petty Cash 200 200 BankWest 0.00% At Call
Committed Funds 14,899 14,899 BankWest 1.05% At Call
(b) Term Deposits
Reserves Term Deposit
Muni Cash Deposit
(c) Investments
Investment Account 230,086 230,086 WA Treasury  1.45% At Call
Investment account 583,863 583,863 Bankwest 1.05% At Call
Reserves Cash A/c 1,589,917 1,589,917 BankWest 1.60% At Call
Total 312,425 1,604,815 813,949 2,731,190

Comments/Notes - Investments

12
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SHIRE OF JERRAMUNGUP
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

For the Period Ended 31 March 2018

Note 12: Trust Fund

Funds held at balance date over which the Shire has no control and which are not included in this

statement are as follows:

Opening Closing

Balance Amount Amount Balance
Description 01Jul 2017 Received Paid 31 Mar 2018

$ $ $ $

Trust Building Bond receipts 22,000 2,000 4,000 20,000
Trust Key Bonds receipt 570 80 650
Trust Housing bonds receipt 640 0 640 0
Trust Developer fees & bonds receipts 57,368 131 2,000 55,499
Trust Other Bonds receipts 1,170 80 1,250
Trust Hall and Shire bonds receipts 0 0 0
Footpath bonds 0 0 0
Trust Waste Management Funds 0 0 0
Trust Regional Waste Management Funds 3,038,646 33,524 226,138 2,846,032
Trust BB Community Funds receipts 20,813 338 21,151
3,141,207 36,154 232,778 2,944,582
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Minutes — Ordinary Meeting of Council 18th April 2018

SUBMISSION TO: Finance
AGENDA REFERENCE: 10.2.3
SUBJECT: Utilise Reserve funds
LOCATION/ADDRESS: Shire of Jerramungup
AUTHOR: Tamara pike
DISCLOSURE OF ANY INTEREST: Nil
DATE OF REPORT: April 2018

SUMMARY

This report seeks a formal resolution approving the use of the Effluent Reserve to fund
WANNDRA invoices when there is a shortfall of cash in the bank account.

ATTACHMENT

N/A

BACKGROUND

Due to a severe storm on 10"-12™" February 2017(AGRN743) Council has had to employ
contractors to fix the extensive damage to the road system. The cost estimate to reinstate
the roads was approximately $3 million. Council has been able to fund the contractors up
to now, but in the next few months there may be a shortfall of cash.

The 17/18 budget includes the following note on utilising Reserve funds:
Overdraft
It is the Councils intention to utilise the Funds held in reserve for the purpose of not extending
Councils municipal overdraft facilities, from time to time, for short periods during the financial
year. The direct benefit to Council being reduced financing costs.
Council will utilise the Effluent Reserve Funds to cover cash flow requirements associated with
WANDRRA event AGRN 743 as per section 6.11 of the Local Government Act 1995. It is

expected that the cash flow requirements will be short term and there will be no material impact
on the end of year balance of the Effluent Reserve.

However, the adoption of the budget did not provide a separate resolution regarding the
Effluent Reserve funds being utilized for WANNDRA, staff are now seeking that resolution.

CONSULTATION

N/A

COMMENT

Professional advice sought indicates that a separate resolution is required to enable
Council to utilise Effluent Reserve funds for WANNDRA costs. As Council is reimbursed

from Main Roads after paying the contractors there should be no affect on the finances of
the Shire.
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STATUTORY REQUIREMENTS

Sec 6.11 (2) (b) of the Local Government Act 1995 requires that before a local government
uses the money in a reserve for another purpose it must:

1. pass a resolution by absolute majority and

2. Give one month’s public notice.

Section 6.11(2) is subject to subsection 6.11 (3) which permits the local government to,
rather than give one month’s public notice, make a disclosure in the budget. However,
subsection 3 only permits an option in relation to the method of advising the public of the
change, it does not stop the need to gain a Council resolution.

STRATEGIC IMPLICATIONS

This item relates to the following component from the Shire of Jerramungup Community
Plan 2016 - 2026;

Aspiration 2.5: To provide strong civic leadership and governance systems that are open
and transparent and ethical.

FINANCIAL IMPLICATIONS

By utilising Reserve funds it reduces the financing costs.

POLICY IMPLICATIONS

N/A

WORKFORCE IMPLICATIONS

Nil

VOTING REQUIREMENTS

Absolute Majority

RECOMMENDATION

That Council resolve to utilise the Effluent Reserve funds to cover cash flow
requirements associated with AGRN 743, in accordance with Section 6.11(2) of the
Local Government Act 1995.

0OC180204 Moved Cr Trevaskis / Seconded Cr Bailey

That Council resolve to utilise the Effluent Reserve funds to cover cash flow
requirements associated with AGRN 743, in accordance with Section 6.11(2) of the
Local Government Act 1995

Carried by Absolute Majority
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Minutes — Ordinary Meeting of Council 18th April 2018

11. COUNCILLOR REPORTS

Cr Parsons
Attended the Fitzgerald Biosphere Group Board Meeting
Attended a meeting held by Yarramoup Aboriginal Corporation

Cr Price
Attended the Jerramungup Community Resource Centre Committee Meeting

Cr Iffla
Attended the Fitzgerald Biosphere launch in Hopetoun

Cr Lester
Attended the Fitzgerald Biosphere launch in Hopetoun

12. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY LEAVE OF THE
PRESIDING MEMBER

12.1 From Officers

Mr Cuthbert thanked Mr Pursey for his time and efforts as Acting CEO.

Mr Cuthbert thanked Mrs Pike and the Administration staff for all of their hard
work over the last month and for supporting Mr Pursey while he was Acting CEO.

Mr Pursey thanked Mrs Pike and all the Administration staff for their efforts in
stepping into new roles and supporting each other while being short staffed.

12.2 From Elected Members

President Lester welcomed Mr Cuthbert to the Shire of Jerramungup on behalf of
all of the councillors.

President Lester thanked Mr Pursey for his efforts as Acting CEO.

13. NEXT MEETING/S

Ordinary Meeting — to be held Wednesday 16" May, 2018 commencing 02:00 pm at
the Council Chambers, Jerramungup.

14. CLOSURE

The President declared the meeting closed at 02:41pm.
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| confirm these Minutes to be a true and accurate record of the proceedings of the Council.

(Shire President)
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